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 1.1   Introduction 

 

In October 2009, representatives from the Portland Schools Foundation and the City of Portland 

Mayor’s Office began meeting with representatives from Portland State University’s Center for 

Student Success (Graduate School of Education) to begin discussions leading to an agreement to 

provide third-party evaluation services related to the Ninth Grade Counts summer transition 

project.  The scope of the work became more clearly defined to include a review and analysis of 

existing data, surveys, archived documents, and available qualitative and quantitative data.   

Further discussion of the requisite components of the Center’s evaluation process included data to 

be collected through student and program staff focus groups and interviews.  From the compilation 

and analysis of this extensive information and substantial set of materials, a composite of 

conclusions, insights, and recommendations for programmatic modifications and thoughtful next 

steps was to be prepared.  It should also be noted that the project directors retained the services of 

the Northwest Evaluation Association for quantitative analysis of participant demographics and 

performance data.  That analysis is on-going and results will be reported separately from this 

report. 

 

What follows is the summary of findings related to program evaluation work completed primarily in 

2009.  The report is divided into the following sections for ease of accessing specific findings:  

overview of the project, impact of program on students, impact of program on services and 

resources, conclusions and recommendations, and appendices.   

 

 

1.2   Executive Summary 

 

This report examines Ninth Grade Counts, a network of 22 distinct summer transition programs 

targeting at-risk incoming 9th graders from Multnomah County’s six major school districts during 

the summer of 2009.  The initiative, coordinated by the Portland Schools Foundation (PSF), 

represents a broad-based effort to increase high school graduation rates by helping more students 

start high school prepared to succeed.  The report also includes examination of Youth Corps – 

Exploration, an initiative of the Education Cabinet led by the Portland Mayor and the Multnomah 

County Chair, which provided college and career exposure opportunities for a subset of Ninth 

Grade Counts participants.  Detailed information on findings, recommendations, and methodology 

is included in this report.  Several key items from the report are highlighted below: 

 

 Nearly 800 students completed summer transition programs operated by 22 

community-based organizations and school districts as part of the Ninth Grade Counts 

initiative; 420 of those students also took part in weekly career and college exploration 

trips through the Youth Corps – Exploration.  
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 Approximately 500 participating students received high school credit through their 

participation in the program.  Both students and partner program staff indicated that 

the opportunity to earn credit is a key motivator for students to participate in the 

program. 

 

 Leaders of the initiative worked with 6 local school districts to identify the students 

most at-risk of dropping out by applying a common set of academic indicators to the 

incoming 9th grade class; programs worked to focus recruitment on these students. 

 

 The initiative provided partner programs with significant in-kind resources to help 

increase their capacity.  These included 36 full-time AmeriCorps staff, 28 Masters of Arts 

in Teaching students from Marylhurst University, transit passes, student gift card 

incentives, and coordination and transportation for weekly career site visits – all totaling 

more than $550,000 of in-kind support. 

 

 Students who participated in the career and college exploration experience reported 

overwhelmingly positive perceptions and impacts of the program.  Students agreed or 

strongly agreed that the program made them think more about their futures (83%); 

made them feel better prepared for 9th grade (70%); motivated them to graduate high 

school (78%); helped them think about new career and postsecondary options (66%); 

and made them think college was possible for them (82%). 

 

 Survey and focus group findings show that students were consistently motivated to 

participate in the program due to personal factors including the desire to improve 

themselves, have fun, and gain new experiences; encouragement from a family member 

or school advisor was also crucial; other motivating factors included to possibility of 

earning credit, and the promise of a transit pass or gift card incentive 

 

 Representatives of the 22 partner programs that form the Ninth Grade Counts network 

reported very positive perceptions of their participation in the initiative.  Staff from 

these partner programs agreed or strongly agreed that participating in the Ninth Grade 

Counts network had a positive impact on their programming (95%); increased their 

focus on incoming 9th graders (75%) and students at high risk of dropping out (60%); 

enhanced their services to youth (90%); and allowed them to serve more students 

(65%).  21 of the 22 programs indicated an intention to participate in the initiative again, 

and 100% of programs agreed that the effort was worthwhile and should be continued. 

 

 

These represent a selection of high-level findings from this evaluation.  More detailed findings and 

recommendations for further development of the initiative are included in the following report. 


